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Introduction
McDonald's, an American fast-food giant established in 1940, has
evolved with the times by provide its customers online ordering
platform. Beyond its primary function, this application offers an
array of enticing special offers and promotions to enhance the
interest for its users.

Our current project aims to elevate the user experience by
revamping a key feature within the application. Additionally, we
have conduct thorough usability testing to assess the
effectiveness of the newly designed feature.



As the UX Researcher for this project, my
primary responsibility is to conduct
comprehensive research aimed at
understanding user behavior while utilizing this
application. 

Through this research, I analyze the user's
needs and desires to inform the development
of new product offerings that resonate with
their preferences and requirements.

My 
Role?



Problems



Complexity
in the food

ordering
process



Insufficient
product

information
The product is not

accompanied by a
description or price



Frequent
payment

processing
failures



How might we redesign a better
experience for consumers ordering?

Defining The Problem



Goals

Revamp/redesign the
McD App by applying the
familiarity concept and

implementing a
hierarchy layout

Enhance the checkout
process by shortening
excessively long flows,
thereby increasing its

effectiveness and
efficiency in assisting

users in achieving their
objectives.

Revamp / Redesign Fix the Flow



Process



Kompetitor Riset 

Terdapat 13 screen untuk sampai
checkout order
Flow yang harus dilewati
membingungkan, dan tidak efisien
Tampilan UI tidak konsisten dan
terdapat komponen yang tidak
diperlukan

Terdapat 7 screen untuk sampai
checkout order
Flow lebih mudah dimengerti dan
efisien
Tampilan UI konsisten

Terdapat 10 screen untuk sampai
checkout order
Flow mudah dimengerti namun
belum efisien
Tampilan UI konsisten

Set Order Time
Menu Variant
Set Menu per Item
Cash payment option
Order Status

Scan outlet barcode if already in
outlet to start order
Search menu feature
Add extra items on some menu

Preorder option and if a user is
already at the restaurant
All outlet option
Add extra items on some menu



Our FigJam

User Journey Map
For a better experience, kindly please
visit our FigJam on the following
button below

https://www.figma.com/file/FeZB7CmFfTQtUjwABT9KCH/Pioneer?type=whiteboard&node-id=0%3A1&t=dMfbt2XAmhyHq7TJ-1
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Affinity Mapping



Our FigJam

User Flow
Diagram
For a better experience, kindly please
visit our FigJam on the following
button below

https://www.figma.com/file/FeZB7CmFfTQtUjwABT9KCH/Pioneer?type=whiteboard&node-id=0%3A1&t=U9tjyJY2hDewLatf-1


Our Figma

Sketsa 
Tampilan
For a better experience, kindly please
visit our Figma on the following button
below

https://www.figma.com/file/SJIbvA7lndb0wsnPuVLpJC/PIONEER?type=design&node-id=118-2&mode=design&t=ZZoVn4qdkLbLwvij-0


Our Figma

Wireframing
For a better experience, kindly please
visit our Figma on the following button
below

https://www.figma.com/file/SJIbvA7lndb0wsnPuVLpJC/PIONEER?type=design&node-id=118-2&mode=design&t=ZZoVn4qdkLbLwvij-0


Our Figma

High Fidelity
Designs
For a better experience, kindly please
visit our Figma on the following button
below

https://www.figma.com/file/SJIbvA7lndb0wsnPuVLpJC/PIONEER?type=design&node-id=118%3A2&mode=design&t=UKp4H9iLBqFVIvIp-1


Our Figma

Style and Design
System
For a better experience, kindly please
visit our Figma on the following button
below

https://www.figma.com/file/SJIbvA7lndb0wsnPuVLpJC/PIONEER?type=design&node-id=118%3A2&mode=design&t=UKp4H9iLBqFVIvIp-1


Final Design



Our Figma

The Prototype
Flow specified for test validation
namely Checkout Order Flow

The entire Hi-fi design that has been
made into a prototype can be seen at
the following figma link

Prototype Test

https://www.figma.com/file/SJIbvA7lndb0wsnPuVLpJC/PIONEER?type=design&node-id=118%3A2&mode=design&t=UKp4H9iLBqFVIvIp-1
https://www.figma.com/proto/SJIbvA7lndb0wsnPuVLpJC/PIONEER?type=design&node-id=341-2452&t=yafoQwySZ4NL5bmF-0&scaling=scale-down&page-id=118%3A2&starting-point-node-id=435%3A3551&show-proto-sidebar=1

